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Janoschka

Speaker'‘s Profile:

"% Rudi Weis-Schiff, born and raised near the black forest in south western

‘ Germany, entered into the gravure business in 1982, when he stared his
' apprenticeship program with Janoschka in pre-press for gravure.

(9 \ " In 1988 until 1991 he worked in the United States for a leading decorative

' printer with worldwide presence, as a young expert in gravure, before moving

»

?7 back to Europe to start the first international subsidiary for Janoschka in the
P4 south of France.

Even though that part of his work, his home and private life remains in the
south of France, he became a world traveler developing global business for
Janoschka, following-up global customer needs and market developments,
especially in emerging countries countries in Asia and the Americas.

Rudi is also called Janoschka’s “Ambassador” or "Minister of Foreign Affaires".
Janoschka, based in Germany, is a leading pre-press supplier for packaging,

_ ) tobacco and decorative markets in Europe and has become a global player in
Rudi Weis-Schiff recent years.

About Janoschka: With 25 production sites in 15 countries, Janoschka is one of the leading globa pre-press
houses, employs some 1600 people and produces more then 250.000 gravure cylinders
per year, and focuses on growth in emerging markets. o e
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Contact: rudi.weis-schiff@janoschka.com
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https://greenliving.lovetoknow.com/Types_of_Ocean_Pollution
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https://qz.com/334361/were-hardly-doing-anything-about-the-single-biggest-killer-on-the-planet/
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http://www.diverseo.com/what-we-do/marketing/consumer-behaviour/

Janoschka

What is Packaging?

m Carries Information !
g

. Eye-catcher...!

4 “ p ﬁ
¢ o Makes the Brand...!
N
S /

_‘
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Janoschka

Packaging attires, Packaging is a marketing platform...
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Packaging reflects the quality of the product

R 2 3
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Janoschka

Packaging creates attractiveness...

— POTTED MEAT
ARMOUR A FOOD PRODUCT

TTH CARCREN AND BE17s -

_ Potted Meat,

NO FRILLS
NET WT 5% 0Z
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Packaging has it's purpose...

Stop Disturbance
¢ Eye attraction
Interest
¢ look and feel
hand attraction
Make
the |
convinced
sale
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Janoschka

The importance of Packaging...

The importance of color
when buying products:

According to surveys,

85% of consumers

stated that COLOR
accounts for more than half |
of the factors considered important
for choosing products.
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It's all about... COLORS




Color does not exist...
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PANTONE
729 C

PANTONE
478 C

Variations of whites...

PANTONE
410 C
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Janoschka

PANTONE

478 C
Q

PANTONE

PANTONE
439 C

PANTONE
410 C
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Janoschka

COLOR

IS only an imagination
of our brain

to understand the World
around us.
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Janoschka

Human limitations...

« > 10 millions colors

* Only a very small color-space
IS visible for human beings

 lItis not possible for
human beings
to memorize colors
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Janoschka

|dentify this color...

PANTONE
XXX
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Which color is it?
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Which color is it?

Janoschka ,iImage to Print - Kuala Lumpur, Malaysia,, 2019

Janoschka



Janoschka

Seeing is believing...

How much
can we trust
a human eye...?
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Janoschka

 How much can you trust your brain?
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» How much can you trust your brain? Janoschka
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 How much can you trust your brain? Janoschka
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 How much can you trust your brain? Janoschka
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anoschka
 How much can you trust your brain? J
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Subjective terminology...

cleaner

The colours are

Increase too strong
saturation

Increase

sharpness
Balance neutrals

Make it

Pop
It's Grainy
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Add density

Janoschka

Just a smidge

Needs more

Tone it down depth

It's too dull

Too muddy

It's too flat

Fleshier flesh
tones




Janoschka
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Janoschka

Specification Artwork Proofing Printing
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Design Separations Tooling Laminating
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Janoschka

Variation of colors...

= Environmental aspects

temperature humidity sunlight

PANTONE" | PANTONE" | PANTONE" | PANTONE" | PANTONE"
187C 187C 187C 187C 187C
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jJanoschka
Color can be measured - CIELAB

The International Commission of lllumination (CIE) defined the
CIELAB Color-Space in 1976.

All colors are identified by 3 coordinates
L =Light A=Axe Green-Red B =Axe Yellow -Blue

Blanc

L:81
a:-19
b:-51
L:53 L:45
a:-19. a:73
b:-51 b:-24
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What we can see versus what we can make
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VISIBLE
SPECTRUM

PANTONE
COLOR GAMUT

RGB
COLOR GAMUT

CMYK
COLOR GAMUT

Janoschka
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Janoschka
It's all about sight...

. sight
//‘7 touch
senses > hearing
\
\ smell
taste
sl
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Janoschka

Seeing is believing...
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Janoschka

T\, T
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Janoschka

Detect quality defects: Register problems...

this is what you want:

TOTAL .
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needs to look good
readability
legal aspects >

’Est:\ “HN-
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Janoschka

Detect quality defects:
Doctor-blade streaks...
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Janoschka

guality cylinders — high performance

» Perfect diameter of the cylinders
to assure good register,
especially at high speed

» Perfect and even surface roughness
to prevent from hazing and scumming
Micro-film ink layer non-printing areas

(non-printing)
for surface lubrication

printing cylinder
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Janoschka

Lost time for color-mating and waste...
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Janoschka

Quality defects: INCONSISTANCY...
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Janoschka

Inconsistency creates a perception among consumers

= a product has been on shelf too long

= can raise doubts about the quality of the product itself

= the product is not authentic
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Janoschka
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Simulate the printing result prior to production
= Predictability

Reduce set-up time

Reduced waste

Better efficiency

Cost savings
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NEW CHALLENGES
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Janoschka

Legal obligations - market requirements

= Need for individual appearance to prevent from forgery
* Product identification / security elements on the pack

= Smaller text / type / elements
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Micro Text
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Can you read this text?

Can you read this text?

Can you read this text?

Can you read this text?

Can you read this text?

Can you read this text?

Can you read this text?
Can you read this text?

Can you read this text?

Can you read this text?
Can you read this text?
Can you read this text?

Can you read this text?

Can you read this text?
Can you read this text?
Can you read this text?
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Janoschka

Laser technology provides unlimited options...
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FOOD SAFETY
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https://vipserviceschool.com/product/level-2-food-safety-in-catering/

Janoschka

SIMILARITIES...
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https://www.google.com/imgres?imgurl=https://image.shutterstock.com/image-photo/washing-detergent-capsule-pod-isolated-260nw-1175785441.jpg&imgrefurl=https://www.shutterstock.com/search/wash+pods&docid=RSK3JPybVtxZQM&tbnid=dg33slEIFkDH9M:&vet=1&w=390&h=280&client=safari&bih=812&biw=1440&ved=2ahUKEwiWtfSZ9LDlAhVcw4sBHV2EBvwQxiAoBHoECAEQHA&iact=c&ictx=1
https://www.etsy.com/au/listing/634830542/candy-clipart-lollipop-clipart-candies
http://washdryandwifi.com/index.php/measuring-detergent-pods/

FROZEN FOQOD
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https://www.eagleflexible.com/about-us/news-events/how-flexible-packaging-can-improve-freezer-storage

Janoschka

WHAT ABOUT:

- Storage conditions?
- Transport conditions
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https://www.google.com/imgres?imgurl=https://www.hyfra.com/fileadmin/Dateien/Bilder/Lennox/iStock-523626980_sm.jpg&imgrefurl=https://www.hyfra.com/en/company/lennox.html&docid=EZb3KpMEtqvCEM&tbnid=gt-uYoZ_TZnmWM:&vet=1&w=1000&h=666&client=safari&bih=812&biw=1440&ved=2ahUKEwiY_NDr9LDlAhVENKYKHbUyBMsQxiAoAXoECAEQFg&iact=c&ictx=1
https://www.google.com/imgres?imgurl=https://www.techmahindra.com/_LAYOUTS/1033/IMAGES/TechMahindra/services/pages/Freezer_Monitoring.JPG&imgrefurl=https://www.techmahindra.com/services/NextGenSolutions/IoT/Solutions/freezer-monitoring.aspx&docid=HzTsy6bIUNQE4M&tbnid=_MJE1lSZ_OoRZM:&vet=1&w=1170&h=430&client=safari&bih=812&biw=1440&ved=2ahUKEwiY_NDr9LDlAhVENKYKHbUyBMsQxiAoCHoECAEQJA&iact=c&ictx=1

Janoschka

fresh

L - )| Still fresh, use now

Freshness not guaranted
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https://www.packagingstrategies.com/articles/95010-frozen-foods-heating-up
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=https://www.mdpi.com/2304-8158/8/1/16/pdf&psig=AOvVaw3qMgGKIlo0bWEPtL6b_t-E&ust=1571893004436782

Janoschka

Change in Consumer behaviors...
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Janoschka

Consumers attractions...

sight
/ .~ touch
SenSSES \ > hearing
\ smell
taste
-
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Janoschka

Desire to touch...
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Janoschka

Consumer attractions...

sight

///ﬂ .~ touch

> hearing

\\\\ smell e =
taste o

5

sSenses

] U i
A
Smell Touch Taste
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Janoschka

Combination of form and color...
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Janoschka

Combination of form and color... ???
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Janoschka

Desire to touch...
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Janoschka

Desire to touch...
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Janoschka

Desire to touch...
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Janoschka

Desire to touch...

A TH b
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Janoschka

Desire to touch...
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Janoschka

Desire to touch leads to innovations...
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Janoschka

Applications and limitations...
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Combining beauty
with functionality...
b 3 '__.\.;\--..,.‘._.... TS

- D . - { N ’ . “ 5 ) v e : -
rax- .~ \,‘...' O Q‘ Y - R T ~» : X . _'., 7\

P o\ J P Ny e '
:{ J"l '.').'..v;--"a' 1‘.4 o lave ~~

. \" - - .

( ’ - ,. oY . = \-n'.
e 3 N
g S ‘8 5o D8

AN

Janoschka ,iImage to Print - Kuala Lumpur, Malaysia,, 2019



Combining beauty with functionality...
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Janoschka

Combining beauty with functionality...
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Janoschka

Combining beauty with functionality
and saving costs...

*h“ﬂ&.

CARIBREAN RO
COCONUT F1AVOR

MRS S st
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Janoschka

Consumers attractions...

sight

5 //v’ touch

senses \ ’| hearing
\ smell
taste
-
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Janoschka

The sound of packaging...
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Sounds...
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Janoschka

Sounds...

T\, T
\!:a.;‘x\ # Iz
iy NS
e -
.
75

Janoschka ,Image to Print - Kuala Lumpur, Malaysia,, 2019



We live
in a digital world...



Interactive Packaging...

= Store GPS
= Price comparison
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Janoschka

Augmented reality...

Additional product information
Ingredients

Allergy warnings

Recipes

78
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@ Janoschka

“Fa‘cts‘» l "' '

. = Biggest printing matter in the world
‘ with 6,5 Billion printed square meters...

More then 220 Million* catalogs per year
= Catalog in 32 languages, 332 pages* each E"
' = Printed in Germany (several printers)
= 60 Pages (out of the 332 = 18%)
Include digital content (videos, animations...)
- 22 I\/I|II|on* APP downloads %2015

.....
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@ Augmented reality... Janoschka
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Janoschka

Augmented reality...

Strawberry

Crafted from pure cream and
1iey hoods & totem strawberries
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Janoschka

New challenges...

Thank you !
Rudi Weis-Schiff
November 2019

janosehka
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Janoschka

anoschKa

your teampreneur

COPYRIGHT JANOSCHKA
All contents of this presentation are subject to Janoschka‘s copyright.istAll rights reserved. Information in this presentation, including but not limited to wordings,

pictures and audio material explicitly require the written approval of Janoschka for duplication, transmission, distribution.
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